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My 6, 19L7

MIMORAKDUY FOR THE CHATRMAN, PROJECTS REVIEW COMMITIRE:
Subject: Surveys or Inspsation Trips to Hsarby Diplomatic Posts

l. It is recommended that ths several mambers of ICAFS make
brief surveys or inspection visits to nearby diplematic poste to
determine the effect which NIA No. 7, the collection directive and
submqu;gﬁ agency direotives have had on collsction procedures in
the field.,

2. Such visits would also give ICAPS in particular and CIG,
in general, its first-hand impression of overt collection astivie
ties at colleetion centers, ‘

3« Possible posts might bes

25X1A6a

L. 1t is believed that a maximum of five working days at the
post would be sufficient,

5. It appears that adequate funds are now available.

6, The cost of sach trip should be nominsl inasmuch as are
rangements could probably be made for transportation via ailitary
aircraft in some instances, The only other axpense lnvolved would
be the per dlem allowance for the individual eoncerned,

7. Assignments to posts will be made by the Chief, ICAPS.
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